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Message from the Chairman

Willem van Heerden 
Chairman

THE CO-OPERATIVE DIFFERENCE
Iemas offers a comprehensive range of competitive 
financial products and services to its 220 081 members 
(2018: 207 636 members) and is the largest financial 
services co-operative in South Africa, with net advances 
amounting to R5 368,9m in 2019 (2018: R5 047,8m).

As a co-operative, Iemas is owned by, and operated 
for the benefit of its members and annually a  
portion of its profits is allocated to members. During 
November 2019, members will receive R109,9m (2018:  
R109,4m) in reward allocations. 

FINANCIAL INCLUSION
South Africa in general has a low level of financial 
inclusion, characterised by a relatively small percentage 
of low-income households that actively transact using 
bank accounts. The remaining, far larger portion 
primarily operate using cash.

Through its unique business model, distribution 
channels, financial wellness workshops, communication 
and a comprehensive range and affordable financial 
products, Iemas offers compelling solutions to 
members. Iemas endeavours to uplift its communities 
and contribute in the spirit of Ubuntu to financial 
inclusion.  

ENVIRONMENT, SOCIAL AND 
GOVERNANCE

Environment
Iemas is a Financial Services Provider operating in 
the financial services sector; hence its impact on the 
environment is not significant or material.

Social
Iemas’ human capital is its biggest asset and an 
important priority. The Group’s goal remains to 
build and maintain a diverse, loyal, performance-
driven workforce that is innovative, knowledgeable 
and effective, and which reflects Iemas’ collaborative 
values and culture. Transformation, innovation, human 
resources and Iemas’ culture are key matters that are 
addressed continuously throughout all operations.

At a Group level, each operational area’s objectives 
and initiatives are reviewed regularly to ensure 
effective investment in appropriate training and 
skills development to ensure that employees are 
well positioned to meet the Co-operative’s strategic 
objectives. A safe, healthy, engaged workforce is a 
productive and effective workforce.

Upliftment of the communities in which Iemas operates, 
through corporate social investment initiatives, is 
prioritised on a continuous basis.

Governance
Iemas’ approach to governance is founded on the 
premise that a successful business requires strong 
controls, meaningful structures and unwavering 
commitment to ethical conduct in order to reach its 
full potential. The Board is fully committed to the 
highest standards of governance and accountability, 
as recommended by King IV™, and the delivery of 
outcomes such as an ethical culture, good performance, 
effective control and compliance.

The Group’s corporate governance disclosure, shown 
on pages 28 to 40, has been prepared in terms of King 
IV™, and the Board is satisfied that the Group complies 
with all material provisions of King IV™ applicable to 
Iemas.

The Board plays a pivotal role in strategy planning 
and establishing benchmarks to measure the Group’s 
strategic objectives.

The Board of Directors, at the approval date of the 
annual report, comprised ten directors, eight of 
whom are independent non-executive, with two being 
executive. Board diversity is disclosed on pages 29 to  
31. 

A staggered rotation of the members of the Board 
ensures both the retention of valuable skills, knowledge 
and experience and the introduction of new members. 
During the year, Mr Temba Mvusi – Chairman of the 
Board, reached the end of his seven-year term as 
director at the Annual General Meeting (AGM) held in 
October 2018. I wish to thank him for his continued 
wise counsel, his unquestionable commitment of time 
and his sharing and mentorship to all Board members. 
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As and when vacancies arise, applicants are evaluated 
according to the financial, human resources, information 
technology, legal and operational aptitudes required by 
the Board as a whole. Mr Anton Buthelezi was elected 
as non-executive director at the October 2018 AGM. His 
extensive human resources management experience, 
skills and expertise will ensure meaningful contributions 
to the Group and the Board of Directors.

On 1 January 2019, Mr Banie van Vollenhoven was 
appointed as Group Chief Executive Officer. He has 
a wealth of experience and significant expertise in 
various business spheres at executive level. The Board 
welcomes his appointment and looks forward to him 
leading Iemas into a meaningful growth phase.

STAKEHOLDER ENGAGEMENT
Sustainable value creation depends on successful 
engagement with stakeholders. Iemas’ values serve 
as the basis of all exchanges and the Board and 
management aim to engage proactively with those who 
impact Iemas, as well as those on whom the Group 
has an impact. This informs the Group’s strategy 
development and evaluation, risk management as well 
as operational responses.

Stakeholder relationships are actively managed by the 
executive directors and senior members of management 
and the nature of engagements during the year under 
review is outlined on pages 19 to 22.

RISK MANAGEMENT
The Board of Directors has overall responsibility 
for the establishment and oversight of Iemas’ risk 
management framework. Risk management and 
the ongoing improvement of corresponding control 
structures remain key to management’s focus in 
building a successful and sustainable business.

Executive management plays an active role in the 
risk management process and is responsible for 
the implementation, ongoing maintenance of and 
compliance with the risk process as it applies to each 
business in the Group. The Board reviews the top 10  
strategic risks, and new critical risks on a regular basis 
and is satisfied with the governance structures and 
methodologies applied by management to identify and 
address these. Mitigating strategies are disclosed in the 
risk management section of the annual report on pages  
25 and 26.

APPRECIATION
I wish to extend my thanks and gratitude to my fellow 
Board members. My job is made easier because of the 
significant expertise, skill and commitment that they 
bring to the deliberations at Board and Board Committee 
meetings. Their guidance, diverse perspectives and 
support are appreciated.

With the retirement of the Group Chief Executive Officer 
at the end of December 2018, I re-iterate the thanks 
and gratitude extended to him by my predecessor.  
The Board has confidence in the newly appointed 
Group Chief Executive Officer and his executive team 
to execute on Iemas’ updated strategy on page 10 to 
ensure sustainable growth going forward.  This includes 
taking us through the final implementation of the Iemas 
Business Modernisation (IBM) program, which will place 
Iemas on the road towards digitalisation.

Our loyal workforce maintained levels of performance 
during this year of change and for that, we thank you. 
Your commitment and performance form the foundation 
from which Iemas will grow sustainably. 

A special expression of gratitude is extended to our 
large and diverse member and employer bases. Without 
your support, Iemas’ growth would not be possible and 
our aim is for it to be equally rewarding for you.

LOOKING FORWARD
Going forward, Iemas’ commitment to financial inclusion 
and co-operative principles remain non-negotiable.

Reflecting on my current five-year journey as part of the 
Iemas Board, this year was an exceptionally challenging 
one with much change, be it in leadership, macro-
economic conditions, internal system or changes in the 
competitive landscape. While the results still reflects a 
decline versus last year, there are many indications that 
the Co-operative will return to growth during the next 
year. 

On a personal note, I thank my predecessor, Mr Temba 
Mvusi, whose wisdom and concise reasoning helped 
to shape the Co-operative as it stands today. I thank 
Johan Nel for leaving governance practises that has laid 
the foundation and the Iemas leadership for providing 
new vigour, energy and guidance to implement major 
strategic change-initiatives without disrupting normal 
operations.   

Willem van Heerden 
Chairman


